Blatha an Oir Business Meeting 

Attendance
Sir Agmundr 
Kira 
Myskia 
His Excellency Nells 
Her Excellency Elisabeth
Sir Warren 
Phedau 
Melissa 
Melissa of Dalmatia 
Sir Gavin 
Andromecha
Mykal Jones
Reports
Exchequer: We have money. All checks are out for Autumn War. Check requests to be gone over. 
Atlatl Target for Thrown Weapons: Approved 
Sgt Major, Sergeantry Books: Went above budget but looks great, they are the quest books. Approved
Desert Auction yielded money. 
2025 budgets are coming up. We are doing a reset of the Regalia forms. So please fill out a form and get to Exchequer and chamberlain. Hall rentals have an amount and want to be paid electronically. We need a new place for Feasts
Chamberlain: Able to cut down the length of the poles to fit the current canvas for the Baronial pavilions. After Thanksgiving, we’ll find time to get things back into storage from harvest Feast. 
Herald: Not Present 
Heavy Marshal: Not Present. Report given as 3 to 4 people going to practice. 
Rapier Marshal: Not present but report given as people are in attendance and going well. 
Archery Marshal: Going well. Waylain has been doing amazing things and is only getting better. Other shooters, all attendees are in the upper 20% as far as scores. Thrown weapon side, same thing. Both are well attended with six to ten people depending on the weather. Atlatl has been amazing. Baronial scores averaging in the top 3 scores. In the top 20 we have five BAO members. Requesting replacement of Thrown Weapons loaner gear. 
Chronicler: Blatherings released 
Web: Not Present 
Arts and Sciences: Awesome instructors at Harvest Feast. 12 participants serving and growing both at and away from feasts.
Scribal: Not a lot going on. Last get together has little to no showing so not a lot extra was done. Poll given out to move scribal to another night, decided to stay where it is. The first scribal for 2025 will be January 18th so it does not conflict with 12th Night. 
Chatelaine: Not Here 
Gold Key: Not Present 
Family Activities: Not much to report except they have taken possession of a card board castle for activities.
Sergeantry: Two candidates stepped up at Harvest Feast. Please report on them if you see them doing great things!    

Past Events
Harvest Feast: Things are turned in. Everything is paid, but don’t have final numbers yet. 

Upcoming Events
Candlemas: Run by Dragon’s Laire, but we’re helping. Prereg should be open in December. Looking for the usual list of volunteers. Classes
Embers: Bid approved, nothing new to report. 
Lord Defenders: Bid not placed yet. Apparently Agmundr’s Squire is putting on in. This was news to him, but he is apparently excited? 
Autumn War: Need bid, and people. 
Harvest Feast Next Year: Need bid and People. 
Other Business
December 19th Business meeting will be online. 
Words form Their Excellencies: They are attending Glymm Mere Yule. 
